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The Hong Kong Polytechnic University 
Response to the Report of the  

Second Round Teaching and Learning Quality Process Review 
 
 

1. The Panel’s Report 
 
The Hong Kong Polytechnic University (PolyU) is extremely pleased to note the 
commendations and highly positive views expressed by the international panel of 
experts on the teaching and learning quality process in PolyU. We are particularly 
encouraged by the Panel’s observation that PolyU has made “significant progress 
since the first round of TLQPRs” and that “the directions in which PolyU is moving 
are very appropriate.” We are also pleased to note the positive impression the Panel 
gained by the general level of emphasis on education quality work (EQW) that is 
present on campus.  
 
A university can only be as good as the people in it. Our high-quality staff, as the 
Panel observed, “are committed and enthusiastic and are moving towards a culture of 
learning, via initiatives and innovations associated with student-centred pedagogies”. 
We are confident that the educational experience we provide will add value to our 
students’ development, helping them develop into “preferred graduates.” As a higher 
education institution dedicated to teaching excellence, we are pleased that the Panel 
has acknowledged the importance and seriousness PolyU has attached to quality 
assurance and improvement relating to teaching and learning, and the wide range of 
structural elements that PolyU has put in place for that. Our aim is to foster a “quality 
culture” shared by all colleagues, and we are glad to note that our achievement has 
been recognized by the Panel in their Report.  
 
The Mission of PolyU is to achieve “academic excellence in a professional context”. 
We are committed to facilitating students’ all-round development as well as 
supporting their professional competence and academic excellence. It is encouraging 
therefore that during the visit the Panel has encountered “many good practices and 
innovations” for achieving a learning culture in PolyU. This supports our aim and 
efforts in providing the best quality professional education for students to meet the 
ever-changing needs of the industry and challenges of a knowledge-based society. 
Our achievements have been widely recognized by employers and professional bodies, 
and are now further confirmed by this Report.  
 

 We are also pleased to see that the Panel is impressed by the following elements and 
initiatives in PolyU in support of the moves to assure and improve the quality of 
learning and teaching of our Taught Programmes, Research Postgraduate Education, 
and Continuing Education: 

 
(a)  Taught Programmes 
 

 The introduction of the annual Business Plan and Quality Assurance 
procedures which help to foster a quality culture. 
 

 Considerable commitment to EWQ at the unit level. 
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 Clear direction provided by PolyU’s strategic move focussing on the 
promotion of all-round development of students, and the commitment of 
resources in support of initiatives for the objective. 
 

 The strong roles played by Deans in promoting EQW, linking unit level 
activities with central strategic directions. 

 
 The introduction of Departmental Assessment (DA) and Departmental 

Academic Advisor (DAA) systems. 
 

 The close links with the community that pervade various QA systems, 
including the DA and DAA processes, links with employers and associated 
surveys, mentorships, internships, etc. 
 

 The strong, extensive and innovative general education programme that fits 
well with PolyU’s strategic directions. 
 

 The roles played by the Education Development Centre (EDC) and other 
service units in supporting institutional and departmental initiatives. 

 
(b)  Research Postgraduate Education (RPgE) 
 

 The sound system in place for the administration of RPgE, from student 
admission to graduation. 
 

 The co-supervisors system for induction of inexperienced staff, and/or when 
the focus of the research warrants this. 
 

 The series of supervision workshops, organized by EDC in conjunction with 
the Research Committee, for new (and also more experienced) supervisors. 
 

 The requirement for each student to complete a formal study programme. 
 

  “Confirmation of registration”, which is a key element at the midpoint of 
studies. 

 
(c)  Continuing Education 
 
 School of Professional Educational and Executive Development (SPEED) 
 

 The peer review class visits to support teachers. 
 

 The examination and grade moderation scheme. 
 

 The effectiveness of programme teams. 
 
 Hong Kong Community College (HKCC) 
 

 The arrangement for ensuring that students have full use of university 
facilities.  
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 The quality of, and support for, new staff leading to a good sense of 

community. 
 

 The thorough and effective examination and course moderation schemes. 
 

 The support and concern showed toward students. 
 
Integrated Graduate Development Scheme (IGDS) 
 
 The overall programme design, which is very consistent with its intended 

outcomes. 
 

 The innovative delivery system. 
 

 The multi-layered quality assurance and moderation. 
 

 The joint degree awarding authority with the University of Warwick, which 
is an authority that has been granted only to PolyU world-wide. 

 
 

2. Further Development 
 
The Hong Kong Polytechnic University, in its commitment to serve the community, 
continually strives towards excellence in education via quality learning and teaching. 
While we note with considerable satisfaction the commendations made by the Panel 
on our quality processes, we are also aware of the need to continually and critically 
review our systems and practices to further improve and refine them.    
 
In this connection, we find the Review a fruitful exercise as the Panel has made a 
number of recommendations for improvement, as follows: 
     
(a) Taught Programmes 
 
i.        Further development of the quality assurance and improvement (QA&I) system 

 
The Departmental Assessment (DA), Departmental Academic Advisors (DAA) 
and QA Report have been introduced since the last TLQPR to provide a more 
holistic view of the activities of a department. They also provide a platform for 
departments to outline their strategic plans and present evidence of progress. As 
acknowledged by the Panel, these systems and processes “help to foster a 
quality culture”, and “have the definite potential to become significant elements 
in facilitating a culture of learning on campus.”   
 
However, as many of the QA elements are relatively new, we concur with the 
Panel’s suggestion that there is a need to continuously review and improve the 
existing system and processes to further enhance their usefulness for quality 
improvement. We shall undertake to strengthen the role of the DA and DAA 
exercises in assuring education quality work with a stronger emphasis on the 
assessment of student learning outcomes, and endeavour to promote a culture of 



 

 96

critical enquiry in the process. We believe that these activities will support the 
further development of a ‘learning culture’ in PolyU, as the Panel has suggested.  
 
To develop a more holistic and comprehensive indicator system for assuring and 
improving teaching and learning, PolyU is actively encouraging departments 
and staff to adopt teaching portfolios and peer evaluations for collecting 
feedback on teaching performance in addition to student feedback. The graduate 
survey has also been introduced as an annual exercise to systematically collect 
feedback from fresh graduates on their perceived learning gains from the 
programme they studied and their learning experiences at PolyU. In many 
departments, employers’ surveys have also been conducted to solicit employers’ 
views on the performance of PolyU graduates. We believe that these efforts will 
serve to widen the range of evidence relating to teaching, learning and EQW as 
recommended by the Panel. 

 
In fact, the overall Quality Assurance (QA) system in PolyU has been developed 
through a process of evolution based on input/feedback from all levels of staff. 
As an institution immersed in a strong quality culture, we subscribe fully to the 
principle of continuous quality improvement through critical self-review. We 
shall continue to develop in this area to ensure a culture of individual ownership, 
and to strive for the most appropriate quality assurance system and processes 
that will empower and motivate our staff to further promote education quality 
work on campus.  

 
ii.     Assessment and curriculum 

 
The “backwash” effect of assessment on learning is well discussed in education 
literature. We are cognizant of the importance of the alignment between 
curriculum objectives, teaching and learning process, and assessment of learning 
outcomes. The recommendations of the Panel re-affirm our belief.  In this 
connection, the Learning and Teaching Committee (LTC), in conjunction with 
all Departmental Learning and Teaching Committees (DLTCs), will take 
positive actions to address the issue and to follow up within departments or 
programmes. In fact, we have already initiated two large-scale teaching 
development projects with funding support from the University Grants 
Committee – one on “Assessment” and the other on “Constructive Alignment” – 
to investigate further into this important issue. The projects are well underway 
and it is anticipated that the findings will have the potential for steering further 
developments. The PolyU Senior Management recognizes the importance of 
these projects and is providing active support to the project teams. The outcomes 
will be used to strengthen ongoing academic development plans and inform 
future curriculum development activities in PolyU.  We also intend to share our 
experiences with other local universities, with the aim of promoting a culture of 
sharing and collaboration for enhancing the quality of teaching and learning in 
higher education in Hong Kong.  
 

iii.    Commitment of resources to EQW 
 
PolyU attaches the highest value to excellence in education and has committed, 
as the Panel has attested, substantive resources to support EQW through 
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discretionary funding in the form of project-based funding via the Learning and 
Teaching Committee and the Dean’s reserve. Furthermore, units supporting 
teaching and learning are well funded.  
 
The Panel has suggested that a more structured system of incentives for EQW 
should be provided through the differential allocation of a small proportion of 
one-line budget funding to units on the basis of performance in relation to 
“learning culture” and EQW. The PolyU will actively consider implementing 
this suggestion after thorough consultation among colleagues. 
 

 
(b) Research Postgraduate Education  
 
In the area of research postgraduate education, the Report’s positive and encouraging 
remarks are a satisfying justification for the University’s efforts in this aspect. 
 
We agree that better use can be made of the Departmental Assessment (DA) exercise 
to benefit research postgraduate education.  As a first step, we will consider inviting 
DA Panels to specifically assess the state of RPg education in departments during 
DA’s.  The relevant part of the DA reports should then be submitted to the Research 
Committee for appropriate action. 
 
Indeed, our Research Office, which is the secretariat of the University’s Research 
Committee, has a sound system in place not only to assure the quality of education for 
research postgraduate students, but also to disseminate information about various 
initiatives across campus including the provision of taught and guided-study subjects, 
supervisory arrangements for students, and various activities organized by the 
Postgraduate Association.  However, the Panel’s suggestion to establish a Graduate 
School is well taken.  As this would be a major endeavour, we will conduct wide 
ranging consultations and carefully weigh the pros and cons to ensure the timing is 
appropriate. 
 
The Panel’s recommendation to further develop the initiative in collecting student and 
graduate feedback via survey forms in order to link the evidence more closely to 
subsequent actions is well noted.  This recommendation is in accord with our own 
inclinations and, in fact, such a survey has already been conducted.  We are now 
working on actions in response to the feedback.    
 
Concerning the distribution of RPg student quotas to departments, some time in the 
past we tried to do precisely what the Panel has suggested, namely, to establish a pool 
of places allocated on the strength of the applicants.  However, the outcome was 
contrary to what we had intended.  The less research-active departments ended up 
gaining a bigger share of RPg student places.  After careful consideration, we replaced 
the mechanism with the formula we now use.  The present practice is fairer in the 
sense that the more research-active departments are receiving a bigger share of the 
RPg student quotas.  For this reason, we believe that the present mechanism is fair, 
transparent and justified. 
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(c) Continuing education 
 
The School of Professional Education and Executive Development (SPEED) 
 
We are encouraged by the Panel’s commendations on the particular efforts made by 
SPEED under each of the five EQWs. We shall undertake to continue working on 
further improvements based on the good practices so far. 
 
In this connection, we appreciate the suggestions and recommendations made by the 
Panel as such inputs support and further inform our work on continuously enhancing 
quality assurance and improvement.  
 
We share the Panel’s view that the alignment of assessment with intended student 
learning outcomes is a very important aspect of EQW. In our system of examination 
moderation, moderators are given the syllabus objectives and contents to judge the 
assessment against the original intended outcome of the course. We shall certainly 
review the current practice to further enhance this alignment. 
 
We concur with the suggestion that it is important to analyse student work and assess 
students’ learning outcomes to inform teaching and learning and curriculum 
development, to support the ongoing quality improvement of the School’s 
programmes.  Currently, we have in place a system of Teaching Reports (prepared by 
lecturers at the end of the course) and Subject Assessment Review Panels, and we 
believe that such measures should be able, in part, to address the issue raised. 
However, we will look into ways of further Addressing this important issue. 
 
We agree with  the Panel that further development of a learning-centred culture in the 
School’s programmes is important. At the time of the first Departmental Assessment 
(DA), SPEED had just been given the mandate to expand its scope of educational 
services which led, in part, to an emphasis on issues of resources and leadership.  We 
will ensure that the focus of future DAs will be more on the teaching and learning 
strategies of our programmes, and how our learning-centred culture is developing. 
 
With regard to the Panel’s recommendation relating to the overall strategic plan of 
PolyU, the Council and Academic Board of the College of Professional and 
Continuing Education (CPCE), the former of which is chaired by the University 
President, will work to ensure that the School’s development plan fits well into that of 
the University.  
 
The Hong Kong Community College (HKCC) 
 
We are very encouraged by the recognition and commendations given by the Panel on 
the various initiatives of HKCC. We shall endeavour to keep up with the good 
practices and move further into these areas and directions.  
 
As HKCC is a young and growing unit, we find the Panel’s comments particularly 
valuable.  We concur with the view of the Panel that the development of a summative 
learning outcomes evaluation mechanism for graduates will be vital in assessing the 
extent to which the aims and intended learning outcomes of our programmes have 
been achieved. The HKCC has been established since summer 2001, with its first 
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cohort of Associate Degree students graduated this summer. A graduate survey has 
already been planned and questions that appraise students’ overall learning outcomes 
will form part of the exercise.  Other efforts in the same direction will also be 
considered. 
 
We also agree that it is extremely important for students’ learning outcomes of 
Associate Degree programmes to be articulated with the requirements for further 
degree studies at PolyU and other universities. We have already reached an  
articulation agreement with over 30 universities locally and overseas, and we shall 
continue our efforts in seeking wider recognition of our Associate Degree students. 
Since the first cohort graduated this summer, we do not yet have complete 
information on the opportunities for further education available to our graduates. 
However, initial data are favourable. For example, PolyU’s School of Accounting and 
Finance has offered more than 30 places in its self-financed BA (Hons) in 
Accountancy Programme and the School of Hotel and Tourism Management has 
offered 20 places in its self-financed BA (Hons) in Hotel and Catering Management to 
this cohort of graduates of just below 200. Some students have also been offered 
UGC-funded places in other universities in Hong Kong or places at overseas 
universities. 
 
We share the Panel’s view that we should focus more on the further enhancement of 
learning quality in the College’s  next stage of development. The HKCC Learning and 
Teaching Committee has been given the task to examine the means by which  this can 
be achieved.  
 
The Integrated Graduate Development Scheme (IGDS) 
 
The IGDS is the only programme in PolyU that offers a joint award by two 
universities contributing to the creation of a life-long learning culture in a knowledge-
based society. It is unique in this respect and we were particularly pleased to see that 
it was included in the TLQPR exercise. We are also extremely pleased to note that the 
Panel has been impressed by the overall programme design and the multi-layered 
quality assurance and moderation system we have in place. We are encouraged to note 
that the Panel has found our approach to teaching and learning innovative, and has 
recognized our status and contribution to the establishment of a joint degree awarding 
authority with a world class partner, the University of Warwick (UK). 
 
The Panel’s recommendation on the speeding up of the feedback of post-module 
assignments (PMA’s) to students is noted. It is an area we are very much aware of, 
and we are making continuous efforts to improve it.  In fact, a number of initiatives 
have already been implemented, including reducing the number of modules requiring 
double marking (i.e. mark and moderate), and increasing the number of PMA’s being 
marked by Hong Kong accredited markers. In addition, the processing of PMA’s is 
now on a class basis rather than on a module basis, i.e. PMA’s are processed 
separately as soon as they have been marked for each class (e.g. Part-time Mode A, 
Part-time Mode B, and Block Mode) rather than waiting for all three classes to be 
marked before processing. This has improved the turnaround time considerably, 
especially for the classes that are run first. Using a manufacturing analogy, we have 
adopted small batch rather than large batch processing to speed up the turnaround 
time.   
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3. Final Remarks 
 

We would like to thank the Panel for their considerable efforts in understanding our 
operations, visiting our units (especially since it occurred during the SARS outbreak 
in April 2003) and giving us valuable and constructive comments. We are impressed 
by the Panel’s genuine interest in, and in-depth knowledge of, our performance in the 
various EQW domains.  
 
As the Panel has rightly acknowledged, teaching and learning is taken seriously in 
PolyU. The Second Round Teaching and Learning Quality Process Review has 
provided us with an invaluable opportunity to thoroughly review our current 
mechanisms, practices and initiatives for quality education. We thank the Panel for 
their commendations as well as their valuable suggestions and recommendations for 
improvement. We shall undertake to explore these recommendations energetically and 
vigorously to further enhance the quality initiatives in PolyU.  
 
 

 


